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Takeaway #1

Identify what
works when it

comes to DEl.

Takeaway #2

Identify what
works when it

| comes to effective
| employee resource
groups.
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Key Point #1

Itis less about
the
INTERVENTION
itself and more
about the
PROCESS.

Element #1

Make sure
everything you do as
it relates to DEl is
connected to your
STRATEGIC
OBJECTIVES.
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Element #2

Make sure that
whatever you do, it's
supported by DATA.
In other words, use
METRICS.
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Element #3

Make sure all DEI
activities are tied to

the organization's
PERFORMANCE
MANAGEMENT
process.
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Element #4

Effective DEI

activities and

interventions tend

to be STRUCTURED

and PROCESS-
FOCUSED.
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Example #1

Employee

Resource

Groups




Example #2

Mentoring
Programs

.......................

Example #3

— Example #4

Skills
Based
Training

12

10/15/2025




10/15/2025

Key Point #2

Making Training Work

Make it voluntary (instead of coercive).

Make it ongoing (instead of a one-off).

Focus on skills development with opportunities to practice.

Make sure the skills connect directly to the learner's job.

Reward employees for successfully applying knowledge

and skills on the job.
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Discussion Question

When it comes to the 4 key

elements (strategic objectives, data

focused, performance management,

structured & process-focused) what

does your organization do best?

Need to improve?
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Employee Resource
Groups (ERGs)

<
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Example Employee Resource Groups

Abilities First Prism (LGBTQ)
African American Veterans
Asian Women
Generations Men
Latino Raise Meditators
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ERG Benefits

Improved work quality and

|

productivity.
Improved communication.
Decreased conflict.

Decreased turnover.
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Key Point #3
Making Employee Resource Groups Work

« Define the purpose of the ERG (mission, SMART goals).

» Create an effective leadership structure (executive sponsor,
chair(s), leadership positions - events, communication etc.).

» Set up an internal communication structure.

» Secure a budget, set up a meeting schedule and facilitate L&D.

« Create an ERG assessment process (KPls, reporting systems,

succession plans).
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Resources

www.DrTyroneHolmes.com/Empathy

©7 A Performance Consutans, UC

19

Building Powerful CONNECTIONS® Newsletter
S buting Poverful
CONNECTIONS®

I Really Don't Like This Person, But We Have to Work How to Manage an Uncomfortable Conversation
Together! Why Are We So Uncivilized
How to Survive a Conversation about POLITICS! Allyship: 5 Ways to Amplify the Voice of an Outsider
2 Simple Ways to Demonstrate Empathy Affinity Bias and Your Comfort Zone
How to Be a Better Listener: Probe and Clarify When English is NOT the Primary Language
Reduce Internal Noise by Taking Care of You How to Communicate When Your VALUES are Different
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Join by Text

+ Open the Text function on your Smartphone

* In the TO: field, type 66866

* In the Message box, type Connections and hit Send

* You should receive the following message: "Please reply with your email address
and name."

+ Type your email address and name on separate lines and hit send, for example:
doctorholmes@sbcglobal.net
Tyrone Holmes

+ That's it! You'll receive a thank you response and you are now signed up!
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Thank You!

Tyrone A. Holmes, Ed.D.
President
T.AH. Performance Consultants, LLC

480-822-0969

doctorholmes@sbcglobal.net
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