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3 Actions to Enhance DEI and Boost ROI
1. Make sure everything you do as it relates to DEl is directly or indirectly connected to
your organization’s strategic objectives.
2. Make sure that whatever you do, it’s supported by data. In other words, evaluate the
effectiveness of your DEI interventions by using metrics.

3. Make sure that whatever you do, it actually works.

Connect DEI to Your Strategic Objectives

The “Two Tier” Approach to DEI

Avery common approach where your DEI activities and interventions are disconnected from

your strategic objectives.

Example

1. Measurably improve the quality of customer service provided by our onsite client
relations team.
a. Implement skills-based training geared toward improving interactions with a diverse
array of customers.
b. Use Customer Satisfaction Scores to assess how satisfied consumers are with the
quality of service on a pre-and-post training basis.

c. Provide positive and constructive feedback to the client relations team members.
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Evaluate DEI with Metrics
Metric Defined

A Key Performance Indicator (KPI) that clarifies how effectively something is working.
Metrics allow you to do 2 things:
1. Manage

2. Tellyour story

Sample DEI Metrics

1. Customer Satisfaction Survey

2. Employee Engagement Survey

3. Turnover Rate

4. Absenteeism Rate

5. Predictive Validity Measures

6. Equity Measures (e.g., pay equity)

7. Candidate Pool Diversity Percentage (instead of Staff Diversity Percentage)

What Works and What Doesn’t in DEI

4 Key Elements

1. Make sure everything you do as it relates to DEl is directly or indirectly connected to
your organization’s strategic objectives.
2. Make sure that whatever you do, it’s supported by data.

3. Make sure all DEI activities are tied to your organization’s performance management

system.

4. Effective DEIl interventions tend to be structured and process focused.

Examples
1. Employee Resource Groups
2. Mentoring Programs
3. Onboarding Programs

4. Skills Based Training
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Making Training Work

1. Make it voluntary (instead of coercive).

2. Make it ongoing (instead of a one-off).

3. Focus on skills development with opportunities to practice.
4. Make sure the skills connect directly to the learner’s job.

5. Reward employees for successfully applying knowledge and skills on the job.

Remove the Controversy from DEI

Equity
Proactively creating environments that maximize the likelihood of success for a diverse
array of individuals:
1. Environments where people feel psychologically safe.
2. Environments where people can be their true authentic selves.

3. Environments where people have access to the resources they need to be successful.
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