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Building Powerful CONNECTIONS® Speech Coaching

Communication and learning style differences, language differences, cultural

misunderstanding, unconscious bias and communication errors can negatively impact

your presentations. The good news is we can learn to effectively communicate our

messages to a diverse group of individuals. This process will teach you how by introducing

The L.U.C.A.S. Approach’. Specifically, you’ll learn to apply actions that will allow you to

build powerful connections with a diverse array of audience members. As a result of this

speaking and presentation skills coaching process, you will be able to:

O

O

Develop powerful presentations that effectively and efficiently articulate your message.
Overcome 4 types of noise that can interfere with your message and your ability to
connect with a diverse audience.

Use effective nonverbal behaviors to successfully bond with your audience members
(yes, I’'ll tell you what to do with your hands).

Use inclusive language that facilitates the successful communication of your message.
Facilitate highly interactive presentations, both in-person and virtually, by applying a
variety of tools and techniques that energize participants.

Apply 5 steps for boosting your presentation confidence and eloquence while reducing
fear.

Effectively practice your presentations using Dr. Holmes' 4 key elements of effective
speech practice.

Implement 10 steps that will allow you to build a powerful connection with a diverse

array of audience members.
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Your Coach

Dr. Tyrone A. Holmes is a professional speaker, coach and
content creator who has spent three decades teaching
thousands of people to build powerful relationships in diverse
settings. He received his bachelor’s degree in Rehabilitation
Education and master’s degree in Counselor Education from

Penn State University. Dr. Holmes received a second master’s

degree in Business Management from the State University of New
York, before earning a perfect 4.0 GPA in his Counselor Education doctoral program at Penn
State. He served as a full-time faculty member at Eastern Michigan University in the
Department of Leadership and Counseling, and at Wayne State University in the
Department of Theoretical and Behavioral Foundations. As the founder and owner of T.A.H.
Performance Consultants, Dr. Holmes has facilitated more than 1,500 keynotes, training
seminars and virtual workshops that have taught participants to connect with others
despite their differences, to effectively articulate their messages, to connect with diverse
audiences and groups, to reduce the negative impact of unconscious bias and to build
successful businesses. He is certified as a Level 1 (Advanced) coach through USA Cycling
and is a Past President of the Arizona Chapter of the National Speakers Association. Dr.
Holmes has worked with hundreds of clients like Ford Motor Company, Volkswagen of
America, Boise Cascade, the Department of Homeland Security, California Association of
Public Retirement Systems and San Diego State University. He has also helped dozens of

entrepreneurs build successful coaching, speaking and consulting businesses.
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Testimonials

A very unique ability is to captivate an audience and make them process your spoken words
long after you have left the room. This, | am sure, occurs on many occasions when Dr.
Tyrone A. Holmes speaks. It certainly happened when he spoke at the Association for
Multicultural Counseling and Development’s Samuel H. Johnson Luncheon. He understood
our mission and delivered a powerful and memorable keynote address that provided our

guests with the “professional opportunity of a lifetime”.

S. Kent Butler, Ph.D, PLPC, NCC, NCSC, Assoc Professor, University of Missouri at St. Louis

Dr. Holmes, on behalf of the Arizona chapter of the Society of Government Meeting
Professionals, | want to give you a shout out. Your speaking engagement, How to Hire a
Great Speaker for Your Next Event was well received by our members. Your guidance on this
matter has helped our members be more proactive and efficient in finding speakers for their
events. As well as easing the stress of speaker hunting. Your dynamic speaking style is very

engaging. You are a walking ideal of a great speaker!

Jamila Brown, President AZ Society of Government Meeting Professionals, Phoenix, AZ

Hello Tyrone! Thanks again for the great session you presented last night. The “Three
Questions” model, tips for facilitating presentations that generate revenue, positioning
speaking fees, and practical examples from your experience was all well received. All of the
information you shared made participants think about ways they can position what they
offer in a different way. We really appreciate your willingness to bring value to our

membership!

Steve Doolittle, Director of Events, National Sales Network - Phoenix Chapter

Dr. Holmes took the time to understand our organization before our training. We

appreciated that.

Joseph Walker, President, R. L. Polk & Co., Southfield, Ml
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Thank you for leading your workshop on how leaders can create a more inclusive and
equitable workplace. This session was instrumental in our ongoing efforts to cultivate a
work environment that brings out the best in our staff. Your workshop equipped managers
with practical strategies to grasp the concepts and apply them immediately within their
teams. Your facilitation style enabled a diverse group of leaders to understand how

empathy and communication can enhance performance and foster a more engaged team.

Bonnie Lobert, Vice President and Chief Talent Officer, The Henry Ford, Dearborn, Ml

Dr. Holmes presented a program to our members which was relevant, informative and very
impactful. He simplified and demystified the writing process, helping us realize how we can
move forward on some very basic things to create even bigger things. | would highly
recommend Dr. Holmes, without reservation, to anyone who wants to learn how they can
easily move forward in their writing and publishing as a path to business, personal and

professional growth!

Kelly Nieto, Vice President for Programs, International Coach Federation - Tucson, AZ

Thank you Dr. Holmes for your facilitation and direction of the Building Powerful
CONNECTIONS in a Culturally Diverse Society, Unconscious Bias: A Quiet Performance
Killer, Unconscious Bias and Uncomfortable Conversations and Unbiasing Your
Organization series of workshops for CalPERS employees. Likewise, thanks for your Top DE/
Trends presentation at the CalPERS Board retreat. Your knowledge and empathy created an
environment where team members were able to engage in sensitive conversations and

exercises, which helped form the basis for our DEI Framework.

Marlene Timberlake D’Adamo, Chief Diversity, Equity & Inclusion Officer, CalPERS,

Sacramento, CA
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