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Unconscious Bias Defined 
 

Attitudes, preferences, & stereotypes that affect our thinking and behavior in ways that are 

invisible to us. 

Microaggressions 
 

Short, common statements or questions that send derogatory messages to certain individuals 

because of their group membership. They can be intentional or unintentional. 

Microaggression Examples 
 

1. “Nurse, can you find me a doctor?” to a female doctor.  ISSUE:  Gender bias. 

2. “So, what are you?” to a racial/ethnic minority.   ISSUE:  Need to categorize. 

3. “You’re not like other ________ people I’ve met!”  

to an underrepresented group member.   ISSUE:  Don’t fit a stereotype. 

Managing Uncomfortable Conversations 
 

1. Understand the impact of emotional noise. 

a. Internal 

b. External  

c. Emotional  

d. Cultural 

2. Choose the right time and place. 

3. Start with an end in mind. 
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4. Keep it relatively short. 

5. Use active listening. 

“Sounds like…” 

“What I hear you saying is…” 

6. Give effective, structured feedback. 

7. Be aware of your mindset. 

Identify 1 step you will take to manage uncomfortable conversations more effectively: 
 

________________________________________________ 
 

The Feedback Model 

 
“I have observed ____________________________________.” 

 
“I feel _______________________________________________,” 

 
“Because _____________________________________.” 

 
“How can we address this problem?” 
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