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Example #1: Unconscious Bias Presentation 

1. Welcome participants with :55 to :05 Activity 

2. Describe 3 session takeaways 

3. Describe 2 session expectations 

4. Define unconscious bias 

5. Describe 2 types of unconscious bias (affinity bias, confirmation bias)  

6. Q/A/C #1 

7. Describe 2 more types of unconscious bias (conformity bias, halo/horns effect bias) 

8. Q/A/C #2 

9. Describe 6 steps we can take to reduce unconscious bias (small groups/debrief) 

10. Q/A/C #3 and close 

Example #2: Team Meeting 

1. Welcome participants with :55 to :05 Activity 

2. Brief check-in to see how everyone is doing (e.g., One Word) 

3. Review the meeting agenda 

4. Review meeting expectations (e.g. initiating a comment) 

5. Discuss agenda items 1 & 2  

6. Poll group regarding key decision that must be made regarding item #2 

7. Have Michelle lead discussion on agenda items 3 & 4 

8. Poll group regarding key decision that must be made regarding item #4 

9. Have each person give their 60-second update 

10. Close meeting 
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