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NOTE: Please print a copy of this handout prior to the session! 

 
Building Powerful CONNECTIONS® in a Culturally Diverse Society 

Dr. Tyrone A. Holmes, Ed.D. - President - T.A.H. Performance Consultants, LLC 

www.DrTyroneHolmes.com - doctorholmes@sbcglobal.net  

480-822-0969 (call or text) 

  
The L.U.C.A.S. Approach® to Building Powerful CONNECTIONS® 

 

 
 

 
 

LISTEN First

UNDERSTAND Your 
Communication 

Partner

COMMUNICATE Your 
Understanding

ARTICULATE Your 
Message and Check 
for Understanding

SOLVE 
Communication 

Problems

LISTEN UNDERSTAND COMMUNICATE ARTICULATE SOLVE 

Understand 
the impact 
of noise. 

 
Apply the 
S.O.L.E.R. 
technique. 

Focus your 
conversation 
with probes. 

 
Gain greater 

understanding 
with 

clarification. 

Demonstrate 
empathy. 

 

Use active 
listening to 

confirm 
understanding. 

 

Use self-
disclosure. 

Use inclusive 
language. 

 
Check for 

understanding. 

Use meta-
communication. 
 

Suspend 
judgment. 

 
Always be 
genuine. 

http://www.drtyroneholmes.com/
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Some Key Concepts 
 

Noise 
 

INTERNAL                  EXTERNAL                  EMOTIONAL                  CULTURAL 

The S.O.L.E.R. Technique 

 
Square             Open             Lean             Eye Contact             Relaxed 

Probing 

 
A probe is an open-ended question or statement designed to evoke more information about a 

specific element of your discussion. Use the following sentence prefix to focus your conversation 

with probes: Tell me more. 

Clarification 

 
Clarification is a specific type of probe you can use to gain greater understanding of something 

your communication partner has said. Use the following sentence prefix to gain greater 

understanding with clarification: Help me understand. 

Active Listening 

 
Active listening is your attempt to paraphrase what has been stated by your speaking partner. 

This allows you to clarify what has been stated and it lets your partner know you understand what 

has been said. Use these sentence prefixes to confirm your understanding with active listening:  

1. Sounds like… 

2. What I hear you saying is… 

Self-Disclosure 

 
Self-disclosure, which is sharing a part of your experiences, is an excellent way to demonstrate 

empathy. Use the following sentence prefixes to demonstrate you can relate to where a person 

is coming from: 

1. I’ve had a similar experience. 

2. That’s something I can relate to. 
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3 Things to Avoid 

 
1. The word WHY. 

2. The term You Should. 

3. Close-ended questions. 

Use Inclusive Language 

 
1. Get to the point. 

2. Use short, familiar words. 

3. Be open and honest. 

4. Use respectful language. 

5. Articulate your words clearly and if necessary, reduce your rate of speech. 

6. Use inclusive visuals. 

Metacommunication 
 

Metacommunication enhances your communication by focusing on the communication process 

itself. It allows people with different communication styles to discuss these differences and come 

to agreement about how to interact with one another. Use metacommunication by making 

statements such as: 

1. How do you feel about the quality of our communication? 

2. Are we accomplishing what we need to accomplish? 

3. Do we need to change anything about the way we interact? 

About Your Facilitator 

Dr. Tyrone A. Holmes is a professional speaker, coach and author who has spent more than two 

decades teaching thousands of people to build powerful relationships in diverse settings. As the 

owner of T.A.H. Performance Consultants,  he has facilitated more than 1,500 keynotes, training 

seminars and classes that have taught participants to connect with others despite their 

differences, to effectively articulate their messages, to connect with diverse audiences and 

groups, and to reduce bias. His most recent book is Making Diversity a Competitive Advantage: 

70 Tips to Improve Communication, which is a tool we can use to build powerful connections in 

diverse organizations. Dr. Holmes is a Past President of the Arizona Chapter of the National 

Speakers Association and he loves to facilitate fun, interactive sessions that provide useful tools 

and techniques. 


